Annual Meeting 2026 Agenda
Old South Church in Boston

Welcome and Opening Blessing

Maren Batalden, Moderator

Rachel Barton, Associate Minister for Transformation

*Opening Hymn Doxology

Call to Order

Making Connections

words by Nancy S. Taylor,
Senior Minister Emeritus

Maren Batalden, Moderator

Maren Batalden, Moderator

Rachel Barton, Associate Minister for Transformation

Looking Back; Looking Forward

Acceptance of the Minutes of the 355th Annual Meeting
Receipt and Acceptance of the 2025 Annual Report

The Program Year in Review
e  Community Building and Growth
e  Worship

° Ministries of Justice

Leadership Report & Elections

Farewell to Outgoing and Installation of Incoming Leaders

Old South Church Financial Reports

Report of the Trustees

Report of the Treasurer

Report of the Finance Committee

Rob Gabler, Clerk

Maren Batalden, Moderator
Christine Del Favero, Vice Moderator

Randy Billings, Chairperson,
Leadership Committee

Maren Batalden,

Moderator

Ashley Popperson

Associate Minister for Transformation

Tom Grant,
Member of the Board Trustees

Donna Matson,
Treasurer

Donna Matson,
Treasurer



Presentation of the 2026 Budget

Act of Memorial

Closing Remarks from our Senior Minister

*Closing Hymn

Adjournment

Benediction

For All The Saints

Donna Matson,
Treasurer

The Ministers

John Edgerton,
Senior Minister

Maren Batalden,
Moderator

John Edgerton,
Senior Minister



